HARBORMASTER REPORT FOR
HARBOR COMMISSION MEETING -3/21/19

CORRESPONDENCE / CALLS
A. OUTGOING
a. West Newbury Town Manager / Admin
b. Confirm progress of pumpout boat
B. INCOMING
a. New boaters correspondence and phone calls
b. North Shore Regional Dredge Committee — Woods Hold advisors — Holding
monthly meetings
c. Micah Kiefer — 2019 sturgeon study — 4 new seasonal receivers in addition
to 3 existing receivers — all with orange floats (one of existing floats has
been lost)
d. DMF Gloucester — Harbormaster Survey — ref commercial fishing

HARBORMASTER REPORT

A. HARBORMASTER PROJECTS
Patrols start in less than 2 months
Coordinating with Tax Collector — paperwork season is underway
Season 2018 harbormaster section of town report due
Closest Source for a New Light Bar is Adamson’s in Haverhill — will have
configuration options soon
Citation Procedure formalized — will change some practices
f. Coordinating with Newburyport Harbormaster to
I. share personnel per the existing intermunicipal agreement.
ii. Share information relative to Houseboat meetings in Nbpt
B. Training
a. Attended North Shore Class on Boat Crew Management (BCM) in
Gloucester — will try to duplicate locally
b. In House class on writing citations to be held in early May
C. Schedule
a. | will be travelling from April 12 through April 28
b. Will try to schedule much of season prep before April 12
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