Salisbury Harbor Commission

Town Hall 5 Beach Road
Salisbury, MA 01952

Stephen Roth

Secretary
MINUTES OF MEETING

DATE OF MEETING: September 1, 2022
CALL TO ORDER: 7:03

MEMBERS PRESENT: Dave Mitchell, Reggie Santos, Mike Tennis, Stephen
Roth, Charles MacLean

HARBORMASTER PRESENT: Willem van de Stadt

MEMBERS ABSENT: Tom Olsen, Dave Chretien, Mark St. Jean, Chris
Chapman,

GUESTS: None

ACCEPTANCE OF MINUTES: Minutes for August meeting unanimously
approved

HARBORMASTER’S REPORT: Received many incoming calls about
moorings as Merri Mar Yacht Basin is no longer servicing mooring. Also received
request to provide assistance to those providing firework display for coming
weekend and HM agreed they would assist. Also received call from Newbury
about Rocks Village Bridge and potential upcoming construction.

Outgoing calls included people on the waiting list for moorings. HM continues
working with Mr. Santos to resolve waiting list and organizing mooring field.
Collected quote from Merri Mar Yacht Basin for sandblasting and repainting
Corbin,



Future projects: Will be preparing job listing for Pumpout Boat Operator. Putting
together plan for hauling boats and moorings at the end of the season. Will meet
with potential new Mooring Vendors.

OLD BUSINESS:

- 2023 Fee Schedule
Postponed to October meeting for vote

- Mooring Field Reorganization
Addressed in the Harbormaster report.

- Action on Inactive Harbor Commission Members
Waiting on Chairman to discuss.

NEW BUSINESS:

- Presentation by Planning Board
Postponed until October meeting

- Boat Repowering and Hull Conditioning Presentation

Repowering Downwinder

1%t (and only) option: 200hp Mercury Engine for Downwinder -- $14,600, includes
installation (bid from River Front Marine)

Commission Unanimously approved motion to accept bid from River Front
Marine to purchase 200hp Mercury Engine for Downwinder

Hull Conditioning + Repowering Corbin

1t Option: Two 300hp Mercury Engines for Corbin; Hull Work to include
blasting hull, repainting hull, re-lettering hull -- $55,163.00 (bid by Viking
Welding)

2"d Option: Two 300hp Mercury Engines for Corbin (bid by River Front Marine)
+ Hull Work to include blasting hull, repainting hull, re-lettering hull (bid by
Merri Mar Yacht basin) — combined cost is $53,075.50



Commission unanimously approved motion to approve bid from Viking
Welding for $55,163.00 to purchase two 300hp Mercury Engines plus Hull
Work for the Corbin.

Commission unanimously approved amended motion to approve an amount
not to exceed $60,000.00 in approving bid from Viking Welding to purchase
two 300hp Mercury Engines plus Hull Work for the Corbin

APPROPRIATIONS: Mr. MacLean requested a vote on purchasing and/or
extending lease on storage container at MBTA lot for October meeting.

ITEMS NOT ON THE AGENDA: Mr. Tennis asked if there were any issues
that need to be fixed on the Corbin while being serviced. HM indicated that he
would review with Mr. Santos and get back to the Commission.

COMMENTS FROM VISITORS: None

Next Meeting will be on October 6, 2022, at 7:00 pm. Meeting was adjourned
at 7:43pm



