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Warrant Advisory Committee
Minutes of Meeting

April 12, 2016

7:00 PM

Salisbury Public Library

Members present: Dave Proctor, Ron Guilmette, Kevin Henderson, Ronalee-Ray Parrott and Susan
Bartlett.

Members absent: Tom Pease
In attendance: Neil Harrington, Karen Snow, Ed Hunt and Adam Foss
Revenue and expense control reports were reviewed. The preliminary budget was reviewed.

Topics of discussion were: Snow and Ice, Veteran’s, Tax Title, Short term interest, Personnel Director
definition, Fire and Police personnel additions, Enterprise Funds and Education-Triton, Whittier and Ag
School.

The budget is a “work in progress” as of now. The Finance Director is working with the Department
Heads for finalization.

Minutes from February 29, 2016 were approved as amended. Motion made by Guilmette, second by
Henderson. The list of members present was added.

Adjournment was 8:15. Motion made by Bartlett, second by Henderson.
Susan Bartlett

Secretary



